
  

Hi Melanie,  
 
Wow, it has been a busy summer! But, those of you who were not out on vacation really helped 
us pick up the slack and get that queue cleared out. Thank you so much, each of you. Now that 
school has started back up in many states, we're reaching the highest peak of activity we are 
likely to see all year, so we can only ask each of you to help out wherever you can--especially 
you wonderful updaters. We can use all the assistance we can get to help us over the hump.  
 

The good news is that all this activity means that our schools are using our services more and 
more which means we quickly become a vital team member in their educational services--and 
that is a good thing for all of us here at School Webmasters. Keep up the good work everyone! 

  

  

What's New 

 Happy birthday to these awsome contractors! 
o Rachel S. - September 7th 

o Jim - September 9th 

o Abby - September 12th 

 Happy Labor Day on September 7th!  
 
 

Client Kudos 

We recently had a couple of clients go out of their way to let us know what a great job we are 
doing, so we wanted to recognize the following individuals. Thank you so much for being so 
awesome! 
  
Kelly Childs and Rachel Dorsey - from Kirk Waddle at Mingus Union 

Your update to our website, request ID 24696, looks great.  Just what I envisioned.  I 
reviewed it to the Guidance department lead and she really liked what you created. 



  
Pammy Thomas, Wendy Blubaugh, and Sarah Penberthy - from Julie McIntyre at Indian 
Oasis 

I really, really LOVE how your team implemented my requests with cost savings!  I am 
very, very happy with your support, your ideas, and your partnership!  Your team has 
been great!  
   
I am cc’d our district Superintendent so that she is aware of our active partnership 
throughout July and how pleased I am with your company’s service!  I hope also, that you 
forward this message to your supervisor!  You have been terrific!!!  
   
Thank you, thank you,  
   
Proud and grateful customer! 

  
  
Wizard Award 
 

Now, a gushing bit of praise for our own Melanie Guymon, the resident 
Web Wizard. During the last few months (especially) we have seen 
Melanie finish up the biggest development project in School Webmasters 
history!  She has learned new skill sets, and continues to learn new, 
creative ways to overcome the challenges that we face daily.  She always 
has a positive, get it done attitude, and never ceases to amaze.  Thank 
you Melanie for all that you have done and continue to do to help make 
this company great! 

  

  

Customer Service Tips - Using First Names  

 
  
When you use someone’s name, you are personalizing the conversation. We feel more 
connected when we take a conversation to that level. You can do this in an e-mail, on the 
phone, or in the customer service portal. Heck, you can even do it in a restaurant when your 
wait staff introduces themselves (just remember their name and use it later during the meal 
and when you leave). So, start your e-mails with “Hi/Hello Mary” (or whatever their first name 
is) and your e-mail goes from a distant and impersonal request to a conversation. If you are 
working from the customer service portal, you can often tell how a person prefers to be 
addressed by how they sign their request and if they use Mrs. or Dr. then you can use that 
instead—but most people are comfortable with their first name—so make it personal! Every 
action of kindness matters. 
  



 
  

  

Business Development  

 
  
There have been a few sales this last week, and hopefully more to report soon. While Jim has 
been doing a less than stellar job following up on prospects lately, (his own words), we have 
been making strides in rolling out our new pricing options for ...Drumroll... template sites? You 
mean like our competitors have, you ask? Yea, sort of, but better, faster, cheaper, and then they 
get our unique service that they all want but couldn't afford because the one-time design fees 
were too high. Now, for as little as $920, a school could get a template site set up for them with 
up to 15 pages. We are going to be selling a lot of these, and while it won't be anything the client 
dreams up (at this price point), we still have it available. Stay tuned for an update on how it's 
going. 

  

  

Project Management 
  
We are excited to welcome three new project coordinators who will oversee the development of 
our onslaught of brand new websites. Jackie Weaver, Kim Fackrell, and Heather Dodge are 
excited to learn the School Webmasters ropes, and we know they will serve our clients (and our 
contractors) beautifully.  
 
We have recently finished up some fabulous new websites:  

https://www.youtube.com/watch?v=-PggnK1FC3o


 
International School of Panama  
Light of the World Academy  
Loving Municipal Schools  
North Cedar Community School  
Shoshoni Schools  
Union Elementary School  
Upland Unified School District  
 
And we have several on the way:  
 
Anne Frank Inspire Academy (plus 1 school)  
Beaver Creek Schools  
BizBasics Online  
Edgewood High School  
Fowler Elementary School District  
Gateway Polytechnic Academy (QCUSD)  
Harrison High School  
Huntsville Madison Private Schools  
Ishikawa PTO (Mesa Public Schools)  
Lawrenceburg Community School Corp (plus 4 schools)  
Marietta Public Schools (plus 1 school)  
Sheridan County School District  
Stewarts Creek High School Band  
Wilson School District (plus 2 schools)  
 
Besides several of our established websites going responsive, watch for the newly redesigned 
websites for:  
 
Bowen High School  
Casa Blanca Community School  
Live Oak Middle School  
Roosevelt Elementary School (Tulare)  
Queen Creek USD  
Yuma ESD  
 
As you can see, everybody has been very busy. Go, team SW! 

  

  

Customer Support 
  
Things to remember:  
 

 Please continue to let Kimm, Kristin, and Ellen know if you see an error on a site or if a 
client points it out. I like to make sure our clients know we are listening and 
apologizing for our errors. 

 Please make sure that as you are adding calendars that you do not link the individual 
pdf to the separate sites. Please link from the individual school site to the district’s 
Calendar page. Please also make sure all of the dates are on the calendar. 

Content Corner:  
 



We are so grateful for this team! We have a lot on our plates, and you continue to step up and 
help out. If you have any extra time to help, we would appreciate it. We know that school starts 
pretty soon for a lot of us, and that’s going to free some of us up a bit as to having children 
home. 
   
Weekends are also very crucial, so if you can work on Saturdays, please log in and help us clear 
out anything we couldn’t get to on Friday. Thank you! 
  
Here’s what our clients have to say about us:  
 
Julie McIntyre, Baboquivari  
I really, really LOVE how your team implemented my requests with cost savings! I am very, 
very happy with your support, your ideas, and your partnership! Your team has been great!  
 
Maria Hernandez, Riverside  
Thank you so much for making our website nice! This was one of my summer projects.  
 
Debbie Stiltner, Flowing Wells Jr. High 
We love the website! Thank you for the suggestions! 

  

  

Scoreboard 
  
 

July Updates 2,717 Updates Requiring Graphics 469 

Anna 1 Elise 53 

Annie 285 Jan 172 

Darren 210 Kelly 37 

Ellen 158 Kimm T.  1 

Holli  28 Pammy 27 

Judy 1 Sarah K.  1 

Julie M. 830 Sarah P. 125 

Kimm T. 223 Wendy 5 

Kristin 43 Xzaryne 48 

Lindsay 13 
  

Lee B. 143 
  

Melanie 16 
  

Michelle 152   

Pam 76   

Pammy 27   

Rachel D. 178   

Rachel S. Maternity Leave   

Renee 307   

Rita 26   



    

Up from 2,463 in 2014  Up from 401 in 2014  

  

  

  

Customer Support - SW Engine  

 
  
It has been an especially busy month as our updaters have been hard at work keeping up with 
the queue and transferring content for our new and/or improved sites. We’ve been impressed 
how each of our updaters continues to come up with solutions to difficult requests and keep 
even our most intense clients happy. We want to welcome Jackie Weaver, Kim Fackrell, and 
Heather Dodge as project coordinators/content specialists. We are so excited to have them 
helping us transfer content to new sites! 

  

  

Social Media 
  
Facebook: 542  
Twitter: 507  
LinkedIn: 116  
Pinterest: 310  
 
Our social media set-up, management, and company pages are holding steady. Some of our 
new clients have expressed interest in letting us help them bring social media to their schools, 
and we hope to be able to delight them with those services as much as we do with all the rest.  
 
Now that school has started for many of our clients, we're looking to increase awareness about 
the importance of having a social media presence for our existing clients. Thanks to the efforts 
of our QC team in collecting data about how our clients currently do or do not use social pages, 
along with those of Diana Heilman in connecting all the dots and creating a workable list, we'll 
be spending the next month contacting clients who could really use our help. Whether our 
clients want to learn how to add social media to their communications toolbox or just to use 
their existing pages better, we're on the job!  
 
Please remember that #ProjectSelfie is ongoing. We know you're all busy helping our clients 
build new sites and update their existing ones with information for the new school year, so 
please help us show off the great work you do! Posting behind-the-scenes pics of our team 
members doing what they do best helps us remind our clients why they love us ;) And we love 
the chance to highlight each and every one of you for the amazing work you do each and every 
day. Just send those selfies to anna@schoolwebmasters.com, and feel free to get creative (we 
know you are!). Thank you! 

  

  

Graphic Updaters  

 
  
As kids head back to school, we have new staff, new looks, and our queue has started to fill up. 
Thank you to everyone for dedicating time and focus to complete the requests in a timely 



manner. 
 
As more sites are being built on the SW Engine platform, we have started seeing more requests 
for those sites. We want to thank the SW Engine graphic updaters for handling those, as they 
are often beyond what is considered a normal request. 
 
During this exciting time at SWM, we would like to welcome our two newest team members, 
Aaron and Vicki. Please take a moment to introduce yourself and welcome them to the School 
Webmasters team.  
 

  

  

Copywriting 
  
We have some big changes going on in the copy-writing department! 
  
To keep our costs for the client down, we have begun selling “template websites.” We will 
continue to offer the full-service websites that we always have, which will require the custom 
copy we’ve always provided. However, our template websites will use template copy. Judy is in 
the process of taking the best material that has come from you, our fabulous copy-writers over 
the years, and is compiling several template pages for use on our new template sites. 
  
Even on the new template websites, we will still need all of you wonderful writers, but writing 
the “generic” copy, such as landing pages and page introductions will require much less time 
and effort. Copy-writers will still need to do some research and make sure the information 
from the client’s old website is included and covered in the new site, but it will be more of an 
“insert the correct information here” kind of work. 
  
As we make this change and develop our processes, we invite your input. Your comments are 
always welcome! Stay tuned for more information, coming soon! 

  

  

Designers' Corner  

 
  
We are so excited about all of the changes that are happening at SW. The newest and most 
exciting change that will effect the designers is that we are now offering template sites for our 
clients to choose from so everyone, no matter what size district they have, can afford us. This 
will effect us in a number of way and I hope they are all good news for you. We will offer three 
"tiers" of website options for our clients: 

 Level 1 is a basic template site and will not require our services to design because it will 
have already been designed and UI will just code the color changes and add their logo 
and school name. 

 Level 2 is a custom template and it will require us, as designers, to make edits to an 
existing template for both a home and secondary page. (We assume most of our future 
sales will be in this area.) 

 Level 3 will be the standard fully custom site that we have been designing for years. 

The biggest change that you will see moving forward is that the graphic designers will no 
longer be creating the graphics for phase II. This phase will now be done by the Graphic 



Updaters. They will create the sidebar graphics (using our sample sidebar design on our home 
and secondary pages) and then upload them to SWEngine. This will not only save us TONS of 
time but also save the UI designers as well. The biggest benefit of this new process is it will 
allow our pricing to be more competitive and allow us to sell more sites which means we can 
take on more work as designers and make more money in the long run. It will also cut down on 
our time spent per site and allow us to stick to the fun creative part of designing the sites.    
 
With that being said, there will be a bit of training coming shortly. Please stay tuned for the 
training that will happen in order to roll this out smoothly. We love and appreciate you all and 
hope you are as excited about this new change as we are. If you have any questions, concerns, 
or comments, please email Tammy.  
  

  

  

UI Designers  

 
  
Have you seen all the awesome sites we have finished this summer as a result of all our sweat 
and probably a few tears? Thank you, thank you for your dedication to SWM and your 
willingness to take on new challenges.    
 
Now that we have the basic building blocks for responsive design in place, we are going 
tocontinue to take our mobile views one step further. Here are some helpful tips to keep in mind.  
 

1. Always keep the logo and school name in the header of all viewports. 
2. The logo in the header should link back to the home page 
3. Keep as much of the “static site view” in a 45em viewport and up. 
4. Mobile views, even phone views should still have the ‘personality’ the static site does. 
5. Triple check your css. We don’t want any bracket left un-closed. 

UI will continue to evolve as our technology does and with the needs of our clients.  Make sure 
and read through the newsletter for more details on our new template sites.    
 
Keep up the amazing work! 

  

  

  

Quality Control 
  
Summertime and Quality Control switches into clean-up mode. We try to zoom from site to 
site, removing the old, cobwebby minutes, agendas, newsletters, menus, RFPs and more to 
make way for the bright and shiny new information. Occasionally, we must put our dusters 
aside when the request queue becomes overloaded with fall updates. Then we don our content 
updaters hats and help out. After some time in the trenches with our fantastic updaters we 
become even more appreciative of the talent and effort of these great people. It increases our 
resolve to become more visible, available, and helpful to all our fellow SWM artisans.   
 

Please feel free to visit our Quality Control Sheets in Google Docs. There you will find our notes 
about the schools, the list of our review items, and who reviews which sites. If you are having 
an issue concerning a particular site, we may have some insight that will help. If needed, we are 
also happy to become a liaison for you. Please keep us in mind. We love to help. 

mailto:tammy@schoolwebmasters.com


  

  

In Summary 
  
Just a final thanks for helping us shine while we work through the back-to-school rush. Give us 
as much time as you can (you updaters) so we can keep the queue cleaned out.  For the rest of 
you, if you have schools in your area that can use the wonderful services of School Webmasters, 
contact Jim and he'll get you information you can provide to schools in your area--might be a 
nice way to get a referral fee while also helping schools improve their communication avenues! 
 

Thank you all for all you do! You are truly amazing!  
 
The School Webmasters Admin Team  
 
  

School Webmasters 2846 E. Nora St. Mesa, Arizona 85213 United States (888) 750-4556 

 

 

mailto:jim@schoolwebmasters.com

